Second Asian Leaders’ Dialogue
Defining and Nurturing Asian NGO Leadership amidst globalization

Background

The Asian Leaders’ Dialogue is a central component of a 3-year project under AsiaDHRRA’s Leadership Development Program.  The first round of the Asian Rural NGO Leaders’ Dialogue conducted in October 2003 in Cyberjaya, Malaysia looked into the challenges faced by NGO leaders amidst globalization.  Their voices were fully captured in the book “Asian NGO Leadership Amidst Globalization” and in the Cyberjaya Declaration, which highlighted their critique of globalization, their personal   commitments as development practioners, and the challenges they see as a regional community. They also re-affirmed the need for a mechanism for continuous exchange and dialogue among civil society leaders.  This mechanism will serve as learning and caring circle for Asian NGO leaders and a venue for continuing discourse on Asian leadership towards developing NGO leaders, especially second liners. It is hoped that through the ALD, leaders will strengthen their solidarity and thus build the needed social capital for on-ground cooperation and stronger advocacy at the regional level.

Development practioners also noted the lack of available resource book or written materials on Asian CSO leaders and their experiences. The ALD is likewise viewed as an opportunity to document leadership strategies and to the profile key NGO leaders in Asia  to enhance   existing literatures that would inspire social development workers to hone their leadership potentials geared towards improving the quality and standards of NGO rural development work.

Conference Objectives 

1. To provide opportunity for in-depth discussion and learning on Asian leadership experiences through literature and actual leadership case reviews and arrive at a shared understanding of concepts and framework of Asian NGO Leadership;

2. To sustain the community building among Asian NGO leaders at the regional level towards the creation of an Asian NGO Leaders’ Learning Circle and the identification of possible joint cooperation on the 3rd year

3. To provide a venue for exchange between second liner and pioneer leaders to inspire each other from both generations towards continued work for sustainable rural development.

Dates and Venue: 
November 15-20, 2004
The Pinnacle Jomtien Resort Hotel

37/2-11 Moo 2, Sukhumvit Road, Na Jomtien, Sattahip, Chonburi 20250, Thailand

Tel (66-2) 641-4688 to 93 

Fax (66-2) 641-4687

www.pinnaclehotels.com

Organizers

AsiaDHRRA (Asian Partnership for the Development of Human Resources in Rural Asia)

Sponsor

OSI (Open Society Institute)

Program

	Date
	Activities

	November 15

(Monday)
	Arrival and registration

Welcome dinner: viewing of 1st ALD VideoCD

	November 16

(Tuesday)
	Opening Program

· Prayer / ritual 

· Introduction of participants

· Orientation: AsiaDHRRA Leadership Development Program  &

                           Conference Objectives and Schedule

Introduction  on Asian NGO Leadership

Case Presentation and dialogue with 2 NGO leaders

Workshop 1: Self-reflection

· Qualities and attributes which make good Asian NGO leader

· Personal assessment of capacity for innovation and learning 
· How to nurture that leadership qualities in oneself and others 

Plenary Sharing 

Guided Fellowship Night

	November 17
(Wednesday)
	Field Visit to CSO initiative highlighting NGO leadership in Thailand

Workshop 2:  Processing of Field Visit   

                      Defining the Asian NGO Leadership Framework

Plenary Sharing

Synthesis: Concepts and Framework of Asian Leadership

Solidarity / Cultural Night 

	November 18
(Thursday)
	Asian NGO Leadership Learning Circle

Moving Forward

· Personal exercises / resolutions

· Collective responses 

· Defining the mechanism: Asian NGO Leadership Learning Circle

Closing program 

Informal Socials/Free Night



	November 19-20
(Friday & Sat.)
	PART 2: CSO dialogue with Trade Negotiators


